Site visit report 
Site visit report should related with home health care organization. 800 words with APA style� references as appropriate. Double spaced size 12 font, Arial, Cambria or Times New Roman, Microsoft Word format, using full name and the assignment number as file name. 4 reference. Due Sept 21st, Los Angels time late assignments will not receive good grades. 

The visit to one of these sites should last about 4 hours.  Call the facility and ask to speak with the administrator, president or executive director of the facility, organization or agency.  DO NOT BE DECEITFUL OR MISLEAD THEM IN ANY WAY!  Explain that the visit is part of a graduate course focusing on leadership and management in gerontology and tell them that you wish to observe a day in their life or the life of one of their senior employees.    If it is a long-term care facility, request the opportunity to speak to some of the residents and staff.  Assure them that you will maintain the privacy of any staff member or resident.  Set up a date and time to come to the facility and ask whom you should see on your arrival.  Be prompt and dress nicely.  If they offer a tour, accept it and use it as a chance to interview residents and staff.   If not, ask them to describe their facility, their mission, goals, achievements, their leadership and management style and challenges.

Talk with the President, Administrator, Executive Director and senior staff about their daily challenges.  Ask them how they chose their field of endeavor.  Ask about their career trajectory. Find out what did they do prior to their current job. Discuss their approach to management.  Ask about how they acquired their leadership and management skills. 

Post all site visits on Blackboard as a WORD document saved with the student’s last name and the word sitevisit.  For example, Smithsitevisit or Jonessitevisit.  Improperly labeled papers will not be accepted. Do not use the names of the people interviewed, you may designate them as Mr. K or Nurse M or Administrator O.  

Here are some information I hope you use in my essay。 A+ sincere care company is an agency, which is mainly offer home care service to elderly. The owner is come from China, she use to an English teacher in china. She run this business for almost 20 years, at the beginning ,the business is great, after 2008 it turns to slowly.  She also have 2 nursing home in LA, one is 6 beds another is 8 beds. Here is the web http://sincerecareservices.com/  if you need more infor just let me know
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